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The Director of Central Intelligence

Washington, D.C 20505

28 February 1984

Critical Intelligence Problems Committee DDW-51
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Weeky Activities and Status Report for DD/ICS--28 February 1984

| met with| lon 22 February and briefed him on the

CIPC structure and reviewed with him the major CIPC projects presently
underway.

On 23 February,[::::}attended the IICT meeting, at the invitation of| |

Also on 23 February,|  |briefed three Director, NSA "Fellows" on the
role and mission of CIPC.

The DABMs Working Group has been in session all week revising the draft 25X1

detailed study.

We have completed revised flow diagram for the assessment and evaluation
concept. We are now in the process of putting essential descriptive words
to the various steps of the concept.

The first meeting of the CBW Working Group will be convened on 29 February.

The Narcotics Report is undergoing final review and will then be forwarded
to the print shop, NLT COB 29 February.

-~ [ |is concurrently preparing forwarding memoranda to the SSCI and
HPSCI.

Work on the China report continues. All inputs from the three
subcommittees have been received, however, this project continues to run
some 4-6 weeks behind schedule.

The Critical Intelligence Needs Package is essentially complete. It is
presently awaiting final typing. Hopefully, we can include this subject
on our March CIPC agenda.

The coordination process for the CBW TOR is completed, and we are in the
process of finalizing the TOR and forwarding it to the Chairman, CBW
Working Group for implementation and to the CIPC principals for
information.

The Narcotics Subpanel Report is presently on hold because of higher
priority projects. However, will begin reworking the report
subsequent to the first CBW meeting.
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Terrorism:

SECRET

CBW Working Group:

Agencies' contributions to the Terrorism study have been received, with
one or two exceptions. lare now working with
those contributions to produce a first draft.

° [::::::::]spent three days at| \at an "Executive Team Building

Seminar” sponsored by the NIO for Warning for the Washington Area
Operations Center Chiefs. |  |does not recommend the one day of training
involved--it centered on the Managerial Grid concept--but he did obtain
considerable value from the two days of business exchange which followed.
0f particular interest, FLASHBOARD received rave reviews from all of the
dozen participants. In fact, the NIO for Warning was directed by the
agency representatives to write a letter to you in your capacity as
Chairman, CIPC, requesting a study of the feasibility and advisability of
installing a similar system to connect each of the operations centers.

‘met with| | CIA/OSWR (Life Sciences)

Attachment:
Trip Report

on Monday, 27 February 1984, for a background discussion on possible

25X1

25X1

25X1

25X1

improvements in the Community's CBW efforts. On 29 February,‘

\ 25X1

and[  |will meet with STAP to discuss the respective CIPC/STAP CBW
projects. On 2 March,\ will meet with NSC Staffers to gain

their perspective on the subject.
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